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«OJIUMIINSI BUBHEC TPABEJI» OCHOBaHa B 1998 roay

Ato riaccuueckas Travel Management Company, KoTopasi IIpeIOCTaB/IsET KOMILIEKCHOE
npodeccuoHaAIbHOE 00CTyKUBaHNE Y KOHCAJITHUHT B cpepe opranu3aium JeJI0BbIX
IMOE3/I0K U KOMaHIUPOBOK JIJIST KOPIIOPATUBHBIX KJIMEHTOB 110 BceMy Mupy (business travel)
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«OJINMMIINA BU3HEC TPIOBEJI» - 9TO

MAKCUMAJIBHBIM KOMITJIEKC YCJIVT

Bponuposanue u I BpOHMpPOBaHUE TOCTHHMUII @ Busosas nopaepskka, opopmieHue
BBINMCKA aBUa U i 110 BeeMy MHpY 3arpaHNacIlopToB, IpUTJIAllleHUHN
K/ OUIeToB JIJ1s1 THOCTPAHIIEB
@ Opranusanusa CTpaxoBaHue p VIP-o6ciy:xuBaHue B
TpaHcdepoB B 0601 BBIE3KAIONINX 32 PyOex & ... aponoprax s Poccun u 3a
OF®OF  crpane pybexxom
YITPABJIEHUE PACXOOQAMMUA HA JEJIOBBIE ITOE3/1K
PaspaGorka 3aKyIoyeHne 2-X @ Komrposs 3a BrictpauBanue
travel-mosurTuku H 3-X CTOPOHHHUX /\/ pacxozamy, 5 bEKTHBHBIX
¥ IPOrpaMM ZIOTOBOPOB C CTaTUCTUYeCKasd, ® BHYTDEHHHX
OIITUMU3ANNH aBHaKOMIIaHUAM Oyxranrepckas . IIPOIIECCOB
OromKera U TOCTUHUIIAMU OTYETHOCTD

IIJTAT®OPMbI OBCJIYKBAHUA
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IMMPUHITUIIBI HAIIIEM PABOTBI

v’ Pemnyranus cTaOMJIBHOTO U HAZEXKHOTO IIapTHEpPa Q/O»Z

e
N\
v BBICOKOKBaJIM(PUITMPOBAHHBIE COTPYAHUKH P
v TIOCTOSIHCTBO YCJIOBUH COTPY/THUYECTBA LISl KJIMEHTOB . 3
O
v PeasibHasi MOMOIIb B COKPAIIleHUHN 3aTPaT Ha KOMaHAHPOBKH (@S

BE3YIIPEYHOE KAUECTBO, OPUEHTAIIMA HA g/JIUEHTA U CTABWIBHOCTD

v" MBI TaK Ke, KaK U Bce, paboTaem 0e3 IMocpe/ITHUKOB

v' ¥ Hac ToxKe MMpsMble KOHTPAKThHI ¢ aBUAKOMIIAHUAMH, oTesissMu, GDS cucremamu

v' ¥ Hac paboTaeT He UCKYCCTBEHHBIN MHTEJUIEKT, a MPOMECCHOHAIIBI CBOETO JejIa, MHOTHE
13 KOTOPBIX CTOSIJIH Y KICTOKOB Pa3BUTHUA KoMHOaHUU. COTPYAHMKM - 3TO IIPeaMeT
0C000M ropOCTH U 3aJI0T YBEPEHHOCTHU B 3aBTPAaIlIHEM JHe!
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IIpenumyniecrea KOpImopaTuBHOIO ceEpBUcCa
«OJINMIINA BU3HEC TPIOBEJI» :

O 5KOHOMWUS BpEMEHHU U CPEJCTB

U mpo3pavyHOCTh IIeHO0OPa30BaHUsA — OTCYTCTBUE CKPBITHIX COOPOB

U HageKHOCTh MOCTABINMKA — padoTa 0e3 3aeMHBIX 0AaHKOBCKHUX CPEJICTB

U paboTa 110 IpUHITUITY «OHOTO OKHA» - IEPCOHAJIBHBINA 00CIy;KUBAIOIIUI MEeHeIKeP
U SLA - corsamenue 06 ypoBHE 0OCTY>KUBaHHUs C y4eTOM TPeOOBaHUHN KIUEHTA

U KOHKypEeHTOCITOCOOHOCTh CTOMMOCTH YCJIYT - BCEr/la HECKOJIbKO BADUAHTOB yCJIYT

U yano6Has ¢popMa omiaThl ¢ OTCPOYKOH IJIaTeKa (0OIUIaTa Kak/Ioro c4ETa 3a yeIyry; oriaTa
CBOJTHOTO CUYETA; CUET ¢ pa30MBKOM IO IIEHTPAM 3aTPaT; KPEAUTHBIN JUMUT U JP.)

U 3akIoueHue 3-X CTOPOHHHX IOTOBOPOB C aBUAKOMIIAaHUAMM U 'OCTHHHUIIAMM C I1€JIbIO
IpeaoCTaB/JICHNA KJIMEHTAM SKCKJIIO3HMBHBIX IIE€H

U expense management - anayiu3 010/KeTa Ha JIEJI0OBbIE TIOE3/IKU U €70 ONTUMHU3ALHS

U coznanue travel policy kireHTa 1 KOHTPOJIb €€ BBITIOJTHEHUSA

U mosrasri 6yxrantepckuit OUTSOURCING (940, Oyx. JOKyMEHTHI COIJIAaCHO TPeOOBAaHUAM KJIMEHTA)
U 6ecriiaTHas KypbepcKasi J0CTaBKa JIOKYMEHTOB B 0(pUC KJIMEHTA

U srro6an orueTHOCTHh Ha TocTossHHOU ocHOBE BECILZIATHO 1 MAKCUMAJIBHO BBICTPO

U oberyxuBanue punnanos, apdunupoBanubix komnanuii Ha EITHDBIX YCJIOBUAX u ¢
IEHTPATN30BAHHOMN OILJIaTOU



TAPAHTUU ®PUTHAHCOBOU HAJTE;KHOCTHU

Ceptudukar IATA 92-2 20590
Cepruduxar TKII - 31MCB
Ceprudukar TKII htip://online.olympia.ru

Ceptudukar « Typriomoins» OT 17.01.2019 T.
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VcnostHeHHEe 00513aTeIbCTB IIepe/t II0CTaBITUKAMH YCIIyT

obecreunBaercs OankoBckou rapanTein [TAO «CoBkoMbaHK» -

40 000 000 pyo.
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NCITIOJIb3YEMbIE TEXHOJIOI'IA

«Onumnus busnec TpaBes» mIpeaocTaBiseT KJIUEHTaM KOMILJIEKCHOE OOC/Ty>KUBaHUE
Ha cTbike OHJIAH 1 O®JIAMH TexHoJsioruu 6e3 morepu kauectsa CEPBUCA

ABuanusa I OTtesmm
Amadeus, CupeHna, =; | GTA/Kuoni, Miki Travel, Travco,

Travelport, Galileo

KesnesnonoporxkHbie
NepeBO3KU

Y®C, TKII, PXK/I Okcmpece-3,
Deutsche Bahn, Eurostar u

fpyrHe

dMaDEUS

Your tachnclogy parteer

CUPEHA Q TPIBEA

Galileo =

dgta_w)

MIKI TRAVEL LIMIT

i way

P7iBudget’

TnoGabHble ['7106a/TbHbIE CHCTEMBI
JUCTPUBBIOTOPCKUE CHCTEMBI OpraHU3aIUU
(GDS) ABTOTPAHCIIOPTA
[706aTbHBIE CHCTEMBI
GPOHUPOBAHYSA HA3EMHBIX
yeryr

Content Inn Amadeus, Horse21,
HOTELBOOK, Expedia, TAL
HOTELS/GO GLOBAL,
AxkanemcepBuc, A&A, bpoHeBUK,
Booking.com u apyrue

¢
o

ABTOTpaHCHIIOPT
Hertz, Budget, Avis,
I"WAY u gpyrue



CUCTEMA OHJIAMH-BPOHUPOBAHUA

OyHKIIMOHAJIbHBbIE BO3MOXKHOCTU:

3aKas yonyr

YNpasneHwe 3akazamu

Ll

DFuiETu

CamocrosTesibHOE OPOHUPOBaHNE
1 oopMIIeHHE BeeX HeOOXOUMBIX

YCJIYT B peXRUMeE 24/7

Kasengapb MUHUMAJTBHBIX [IEH
+/-3 nHA

[TpumeHeHHEe cxeM aBTOpPH3alNH,
yCTaHOBKA JINMHUTOB U TP3BEJI-
TIOJTUTUKU

I'ubkas cucrema ynpaByieHUSA
HaCTPOMKAaMU KOMIIAHUU: BeJleHUe
6a3bI COTPYAHUKOB, YIIPaBJIEHUE
ZIOCTYTIOM B CHCTEMY, KaJIeH/Iaph
I10e3/10K

Yuer u aHasIu3 pacxoi0B



ITloTeHIMaJI COKpaAllleHUA PAacX0oa0B HA 15-25%

Ha A€J/JIOBbIE ITIOE3AKH AJOCTHUI'AE€TCA 3a CUET.

ABua:

1. TOJIIUCAHUE 3-X CTOPOHHUX JIOTOBOPOB,
2. KoHcouianus o6beMa MePEBO30K Y BBIOPAHHON aBUAKOMIIAHUY Ha TPUOPUTETHBIX HAIPABJIEHUAX
3. yuactre B IIporpaMmax KOpIIOPaTHBHOH JIOSAJIBHOCTH aBUAKOMITAHHH

BpeMsa cOTpyAHUKOB:

1. ABTOMAaTH3anMs IPOIECCOB (aBTOpU3AIUs, KOHTPOJIb OJIUTUKH)
2. 3axa3 BCEX yciyr 11 KOMaHIUPOBOK Yepe3 OZHOT'O II0CTaBIIUKa
3. Ucnosnp3oBaHue crCTeMbI OHIANH-OPOHUPOBAHUSA

4. MWarerpanusa c ERP-cucremoii kirieHTa

MepeneTsbi

AaMUHHUCTPpUPOBAaHUE:

1.II0JTHOE OTCYTCTBHE COOCTBEHHOTO pecypca — outsource TMC
2. SLA corsamienue
3. llenTpanmn3oBaHHBIN 3aKa3 PETHOHAJIBHBIX O(PHCOB

Bpemsn
TpoBeJ mMoJIuTUKA: coTpyn-xos
1. Ilokynka 3apaHee
2. KOHTpOJIb MOJTUTHKH e /
3. AHaIN3 yIyIeHHOU 3KOHOMUU :
4. TlpemoTBpalieHue 3710ynOTpeOJIEHUH COTPYAHUKOB
MOIIIEHHUYECTBA areHTCTBa

OTesn:

1. KOHCOTUAANHA 0ObeMa MPOKUBAHUN Ha
[IPUOPUTETHBIX HAIPABIEHUIX

2. CIIeI[MaJIbHbIE I[EHbI 32 00bEM

3. UCII0JIb30BaHUE BCEX KAHAIOB
OpOHUpOBaHUS



IHoTeHMaa
COKpalleHUuA pacxoaoB

AHanmuTHYECKHNE NHCTPYMEHTBI

v' 100% aBTOMAaTH3UPOBAHHBIA KOHTPOJIb Ha 6ase
CUCTEMBI OHJIAH-OpPOHUPOBAHUSA

v 30

v TapaHTHM IpeIOCTaBIEHUS MUHUMAJIBHOTO
Tapuda

v TapaHTum cootBeTcTBUs Beex ofline 3aka3oB TpaBet

IIOJINTHUKE KJIMEHTa

TpaBeJ moJIuTHUKA

v Co3iaHue MOJIUTUKYA OPraHU3aIlNH IeJI0BbIX IT0E3/0K
- TPIBEJI OJTUTHKHU

v’ TlocTossHHAsA ONITUMU3AIUSA, IEPECMOTD U
CBOEBPEMEHHOE U3MEHEHNE TPIBEJ MOJTUTUKU

v/ aBTOMAaTHUYeCKasi IIPOBEPKA COOTBETCTBUS KaXKIOTO
3aKa3a TPIBEJI MOJTUTUKU

v Ecii COTPYAHUKYA KOMIIAHUY 3HAIOT, UTO HX
KOHTPOJIUPYIOT, OHU TPATST MEHBIIIE
(B cpexnem Ha 10%)

v' JlocTynmHBI 00Jiee 10 CTAaHAAPTHHIX OTYETOB,
NPEeAOCTABIAEMBIX HA PETYIIPHOM OCHOBE

v JIio0ble HecTaHAAPTHBIE (POPMBI OTYETHOCTH 11O
3anpocy KJIMeHTa

v" BCP mian (Mepsl 1o obecrieueHu0 6ecriepe6oiHOCTH
6usHeca)

v' Tlopnep:xka ISOS/IJet

TOP - 5 Domestic Airlines
Jan - Oct 2015

Average Travel Spend on Services
(DOM Air, INT Air, Rail, Hotel)
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AKEJIESHOAOPOZKHBIE ITEPEBO3KI

«Ommmnua busnec Tpase»

Hamm npeumymiecrnsa:

» Mpbl umeem sioroBopsl ¢ «P2K][», «Aspoakcipece», Deutsche Bahn u moxxem nprobperars
3JIEKTPOHHBIE OUIeTHI Ha JTt00ble HampasseHus no Poccuu, CHI u EBpomne

» MBI pe/ijiaraeM MaKCHMaJIbHO BBITOJTHBIE YCJIOBUSA U IIPUJIaTaeM MaKCUMAaJIbHbIE YCUJTHUS IS
obecIieueHUsI MECTAMU UMEHHO HaIlIMX KJIMEHTOB JIayKe P AeDUINTE HYKHBIX MECT B TI0€3/]1e

» OdbopmiieHne 3K /71 OUJIETOB ITacCCaKUPY, HAXOASAIIEMYCS B IPYTOM TOPO/Ie

Bam 1ocTaTOYHO OTIIPABUTH 3aABKY ¢ HH(GOpMAaIue o MapuIipyTe — MbI CZeJIa€M BCe OCTAJIbHOE!

MuHUMHU3HUPYEM 3aTpPaThl KJINEHTOB:

» Busetst Ha «Caricarn» co CKUAKON 20%: 10 Tapudy «TyAa-o0paTHO» CTOMMOCTD OmieTa «00paTHO» CHUIKAETCs Ha
20%.
» Buetst Ha «Caricarn» co CKUAKON 30%: 110 Tapu@dy «Senior» - JJis MacCaKUPOB, IOCTUTIINX 60 JIeT.

» «P7K/I Bouyc» - BOBMOKHOCTh HAKAILJIMBATh OAJLJIBI 32 COBEPIIIEHHBIE IOE3/IKU U MMPHUOOpPETaTh MPEMHUAIbHBIE
OWJIETHI

IKOHOMMUA OT 2 0 15 K/ ONJIETOB B TOJ




HA3SEMHOE OBC/IYKNAHUNE

I'ocTnHULIBI

Hammm npeumyiecrnsa:

1 - (V)
» KiueHT Bcerza 3ae3»kaeT B yKe OIUIadeHHBIM HOMep = 100% Hamm omientst HE TVIATST
CEepPBUCHBIX COOPOB 3a

rapaHnTuda pasMelicHud B OTEJ/Ie

> MbI He CBA3aHBI KOMHCCHOHHBIMU JIOTOBOPAMU C OTEJIAMHU, HO3TOMY BPOHUNPOBAHUNE Ha3zeMHBIX

He 00s13aHBI IpeIaraTh BamM orpaHUYeHHBIN KPYT TOCTUHUII 1S YCJIYT = O py6.
TOTO YTOOBI 00ECTIEYUTh UM HEOOXOIUMBbIN 00BEM 3arpPy3KHU

MuHUMU3HUPYEM 3aTPAThI KJINEHTOB:

— ——

» O6mupHasn 6a3a MOCTABILUKOB II03BOJIAET HaM II0JIy4aTh MockBa 5723 5113
creruasbHble TapUQBbl, YCTPAUBATh «BHYTPEHHUU TEHAEP» U

» Hcnosp3yemble HAMH CUCTEMBI OPOHUPOBAHUA HA3€MHBIX YCIIYT
OXBaTBHIBAIOT Q0% BCEX OTEJIed MUpa

npezsaraTh Haubosiee GI0/KeTHbIE U yA0OHbIe BADHAHTHI Carxr-Ilerep6ypr 4856 4828
Kazanp 4730 4690
> MbI ©MeeM BO3MOKHOCTh Pa3MellaTh KJIMEHTa B TOCTUHHUIIE B
pexuMe peaJibHOrO BpeMeHU B TeY€HUH 10 MUHYT ExarepuHOypr 4350 3890
> TapanTusA M0JHON GUHAHCOBOM OTYETHOCTH U MOJIyIEHHUs [TOJTHOTO 15, Blere Do 3420 3350
KOMILIEKTa OyXTaITePCKUX IOKYMEHTORB
(¢ BoigesennbiM H/IC B rocTuHMIaxX HA TeppuTopun P@) bponuposanuu ¢ minimum stay 2 xusa B Mockse: 1000
ITO 1aeT BO3ZMOKHOCTh BO3MENaTh 20% OT 3aTpat CroumocTts GpoHupoBaHuA (KOMIaHuA): 5 723 000 PyO.

IO KOMaHAMPOBKAM IO P® 3a cueT HAJIOTOBBIX BHIYETOB
CroumocTh GpoHUpoOBaHuA (0eHUMapK): 5 113 000 Pyo.

» IIpu GpOHUPOBaAHUU HA3€MHBIX YCJIyT

CTOMMOCTB YCJIYTH BCerja cpaBHUBaeTcAa € OKoHOMUA I. MOoCKkBa ‘

= 610 000 pYyoO.

IIEHOU B cCAaMUX OTeJIfAX, ¢ cucremou Booking u
APYTUMHU KOHCOJIUATOPaAMU




K/ IMEHTDI - 3TO T€, KTO II€HUT OIIBIT,

Ka4yeCTBO, CEPBUC
1 IIpo(eCcCOHATIN3M

«Oaumnoua busHec

TpaBeJs»
3% MBbI 00C/Iy:KHBaeM KJIMEHTOB BCEBO3MOKHBIX cep
ACATC/IBHOCTH
23%
0
ﬁ 5% 5%
Metamtypru bankoBckasa u dapmarnes Crpowurenp Nuadopmar Hpyrue
H6e(1)Tera30,u0 yeckast WHBECTUIIUOHH THYECKast Had HOHHBIE oTpacu
12:3:1001;11:& TIPOMBIIIIEH ad OTpacyb HpOMEIILIE TEeXHOJIOTUH

HOCTb JeATEIbHOCTD HHOCTbD




XoTure HonpoGorary?

Oduc r. MockBa

117335, I. MoCKBa, yi1. Apxutekropa Biacosa, 1.3, 1 3T.

Tesn.: + 7 (495) 445-60-77 , info@olympia.ru

Oduc r. Cankr-Ilerepoypr

190005, T. CankTt-IleTepOypr, U3ManiaI0BCKUM IIp., 4.4, 0P. 237

Ten.: +7 (812) 245-60-77, spb@olympia.ru

Ects maenue? IIumure!

Harm 6;1or: https://www.facebook.com/OlympiaBusinessTravel



